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I am doing 2 things that I don't normally do.  The first is send 2 
messages out within days.  The second is to send someone else's newsletter 
in it's entirety, including the ads.  Brian Livingston is one of my 
favorite columnists and writer.  I read his column every week in InfoWorld 
and now receive that column via an email newsletter.  I have several of 
his books, which have save me countless numbers of times. 
 
The following column arrived today.  This last week Microsoft released 
Windows ME.  Yesterday, Mary Sue Cameron from Microsoft demonstrated it 
for us at the Central Florida Computer Society <http://www.cfcs.org>.  If 
any of you are thinking of upgrading to Windows ME, read this column! 
Pass it on to any friends that might be thinking about it!  'nuf said... 
enjoy the column: 
 
======================================================== 
BRIAN LIVINGSTON:     "Window Manager"     InfoWorld.com 
======================================================== 
 
Monday, September 18, 2000 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
FORGET ABOUT ME, SAVE YOURSELF! HOW TO STAY OUT OF 
TROUBLE WITH THE NEW WINDOWS UPGRADE 
 
Posted at September 15, 2000 01:01 PM  Pacific 
 
MICROSOFT'S LATEST UPGRADE to Windows 98 -- Windows Me 
-- finally hit the stores on Sept. 14. The Me 
operating system is being shipped already in new 
computers from most PC manufacturers. The vast 
majority of retail consumers will receive Windows Me 
on new machines unless they specifically request 
Windows 98 or Windows 2000. 
 
During the past two years, Microsoft sold 30 times as 
many copies of Windows 98 preinstalled in new PCs than 
it did as a packaged product in retail stores. Perhaps 
for this reason, the Redmond, Wash.-based company 
skipped the big promotional extravaganza given to 
previous products. Even if its retail sales are zero, 
Windows Me will be running on more than 100 million 
PCs sometime within the next year or two. 
 
Perhaps you'd rather forget about Me, because it's not 
the most compelling upgrade ever. Despite this, you'll 
soon find yourself needing to know how the new 



operating system behaves. Eventually you'll have to 
help someone install it, or you'll have to help 
someone who had a disaster installing it, or something 
like that. What you don't know can hurt you so this 
week I'll let you in on some tricks that will help you 
stay out of trouble when installing Windows Me. Save 
this column for future reference. 
 
1. Scandisk. Assuming that you're upgrading Windows 98 
to Me, run Scandisk in Windows 98 first. (Windows Me 
setup also runs Scandisk, but instead of fixing errors 
the setup routine halts if there are any.) In Windows 
98, click Start, Programs, Accessories, System Tools, 
Scandisk. Select the Thorough test, and 
tell Scandisk to automatically fix errors it finds. 
 
2. Anti-virus software. If you haven't checked for 
viruses lately, run anti-virus software with the 
latest signature files. Then disable your anti-virus 
software (including any anti-virus routines built in 
to your BIOS  setup) before installing Windows Me. The 
setup of Me writes to PCs in a way that anti-virus 
checkers will object to. 
 
3. Drivers. If you have any peripherals connected to 
your PC, such as scanners, modems, and so forth, check 
the manufacturers' Web sites for new drivers optimized 
for Windows Me. If necessary, install them now. 
 
4. Backup, anyone? Those who don't perform a full 
backup before starting the Windows Me install process 
won't get any sympathy from me later. 
 
5. End tasks. For a smooth install, shut down as many 
tasks as possible. Use each application's normal Close 
process rather than bonking each one using 
Ctrl+Alt+Delete. End Internet sessions you may have 
open. 
 
6. Readme. Whether you're upgrading Windows 98 or 
installing Me to a new hard disk, it can pay off 
big-time to read the text files on the CD-ROM first. 
The Readme.txt file in the root of the CD lists 
several others. Before installing Windows Me, find 
these files in D:\add-ons\document\textfile (where D: 
is your CD  drive). To read these files before 
starting the install process, hold down the Shift key 
while inserting the Windows Me CD into the CD drive of 
any PC running Windows, then run Notepad. 
 
7. Emergency disk. After you've started installing 
Windows Me, absolutely, positively do make an 
emergency start-up diskette when prompted to do so. If 
you have a problem  later and Windows Me hangs during 
start-up, booting from this diskette will be the only 
way to get to a DOS prompt so you can try to fix 
what's wrong. (Unlike earlier versions, Windows Me 
doesn't support keys such as F8 and 
Ctrl that bypass the Windows interface.) 
 
8. Save system files. When prompted during the Windows 
Me install, do have Me save a compressed copy of your 



Windows 98 system files. This consumes 150MB of space, 
but it's the best way to go back to a working system 
if your PC really doesn't like Me. After you're 
satisfied that Windows Me is stable, you can delete 
the old, saved files via the 
Add/Remove Software control panel. 
 
Despite all the above precautions, you might still run 
into problems with an upgrade to Windows Me. The 
upgrade routine will tell you if it detects software 
programs that aren't compatible or need to be 
uninstalled before upgrading to Me. But these programs 
may not completely remove themselves when you run 
their uninstall routines. In such a case, Windows Me 
will once again refuse to install, because it still 
detects the offending software -- which you 
thought you just uninstalled. 
 
Some of the programs that Windows Me requires you 
uninstall are Norton Internet Security, Network ICE's 
BlackICE Defender, PGP Personal Privacy, and GoBack 
(versions less than 2.1.5.0). You can reinstall these 
after you've obtained an updated version. 
 
Microsoft provides advice on the best way to disable 
GoBack and PGP in a text file that's in an 
inexplicably hard-to-find location. See Hdblock.txt in 
the D:\add-ons\document\hdblock folder of the Windows 
Me CD. 
 
Send me tips on Me. I'll print more soon. 
 
To receive this column every Monday, free via e-mail, 
go to 
http://www.iwsubscribe.com/newsletters  and click "Window Manager." 
 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
MORE WINDOW MANAGER                                
For a complete archive of his InfoWorld columns visit    
http://www.infoworld.com/opinions/morewindowmanager_f.html 
 
INFOWORLD OPINIONS 
Weekly commentary from the most trusted voices in  
IT at: http://www.infoworld.com/opinions/index.html      
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
QUOTE OF THE DAY: 
 
"The challenge in an IT company is that so many high- 
tech individuals love to explore [new technologies]. 
That shuts down productivity." 
 
--Larry Reback, president and CEO of GuideComm Systems, 
a communication service provider, in Herndon, Va. 
 
http://www.infoworld.com/articles/ca/xml/00/09/18/000918cawireless.xml?0918mnlv
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 



 
 

  

 

SUBSCRIBE 
To subscribe to any of InfoWorld's e-mail newsletters, 
tell your friends and colleagues to go to: 
http://www.iwsubscribe.com/newsletters/ 
 
To subscribe to InfoWorld.com, or InfoWorld Print, 
or both, go to http://www.iwsubscribe.com 
 
UNSUBSCRIBE 
If you want to unsubscribe from InfoWorld's Newsletters, 
go to http://www.iwsubscribe.com/NewsletterEdit 
 
CHANGE E-MAIL 
If you want to change the e-mail address where 
you are receiving InfoWorld newsletters, go to 
http://www.iwsubscribe.com/newsletters/EmailChange.htm 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
Says Who? 
InfoWorld's editors, columnists, and Test Center, that's 
who. Every week in CTO FirstMover Source, they keep 
you up to date on the product news and reviews, business 
trends, and management issues that can mean grief or 
relief to the technology chief. CTO FirstMover Source. In 
brief, it's just what you need to know to do your job, e- 
mailed to you every Tuesday. To subscribe, go to 
http://www.iwsubscribe.com/newsletters/ 
 
Advertising Sponsor - - - - - - - - - - - - - - - - - -  
Migration Seminars for Windows Managers 
Aelita Software is co-hosting Zero Impact Domain 
Migration seminars at Microsoft offices this fall  
free!  These seminars outline best practices and  
tips for successful end-to-end Windows 2000 
migration: Windows NT to Windows 2000 Migration,  
Novell NetWare to Windows 200 Migration 
Exchange Server Migration                        
Server Consolidation 
Register on-line at...  
http://www.aelita.com/Reg/Marketing/Seminars/welcome.htm  
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